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regent procedure for purchesing or requisitioning propertiy
effectively contral the amount of Jroperty used by rojects and sasure that the
ied snd the cost of property used does not excesd the smount

. Tat to ssowt spproved for each preject by the spproviag autinority is
the total funds and property to be made avallable to the project for the
he That the opevating comg  is sutherized to sdjust the project budgsts by
WWMWWMW,WWWMh%
rized Wufiget does not exceed tim total amount approved for the preject; s

c. That the revisions are within the limitations of sny specific provisioms of
the project appoval.

Je

a. Each cpmrating coponent estimtes its property requirenenty [or #ach

showing the nunber, description and cost of the woperty required. She
egtimmbteld comt of property is incladed in $im project budget supporting
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groups represents properiy o be requisiticoned from or purchased by
the Lopgiotivs Uffice. "

therein for property to be jeocured by the Logistics (ffice and this amount
represents the opersting éWb’s contripution to the Logistics Office
allotnent. The Bulget Division from tinme to time during the year makes

pproved for the fiscel year are reduced by the smount included

allotzents to the logistics (fflce within (he mmount of the contributions

from the operating compunen
projoctis and the Logistics Office controls are by classes of property and
ot by projects.

When property is roquisitioned from ZI depots or the BA S8tock Control Center

5. These sllotments sre not dentified by

the comt of the property is charged to the roject to which 1t is lssued

at the time of sbipsent or delivery. This cost i reflected In Agcount

600.2 = Current Costs ~ Property Istues-without identification as to the
fiscal yesr funds approved for thie purpose and there is no control meintained
in tie Fimance Division to detersine that the cost of proper

within the amount approved for Uils parpose in the project agproval.

Property shipped frow %I depots or the BA Btock Control Center to field

inztallstions wey not alweys be used by the project for which 4% was
requisitioned and there iz no provision for sdjusting project costs by
transferring the charge o the oject acthally using the property.

set and Finence Nresches of each operaiing component endeavors o
mintain conirol records of property requisitioned from the logistics Office.

This record shows  the total asount approved in the project budget for
proparty scgairved through the Logistics Office and this amount is reduced
by the cost of property requisitioned. This record iz not effective because
of the delay in receiving advice of the cost of property which must be pure

chased to coaplete the requisition and there is no means avallsble to easble
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the vpereating compoment to check these records and ad just for any errors
or aiseing dovusente. The Ploance Division does issue o moarthly cost
report siowing the charges recorded {n Account 500.2 = Current Costs «
Property Iesuss - but this report does not identify the charges by requis
aiﬁ&mmﬁxwwﬁmlmmﬁﬁmﬁhem&hyﬂmwﬂmgcw
pouent to verify and adjust thelr property centrol recerds.

taeat 0 the Steck Control Center in the NA erea remescents cen-
tributicns from operating componenth mroject bulgets. lHowover, when the
propurty 18 veceived by the Stock Comtrol Center depot it msy be requie
sitioned for any project in the ares as the depot does not meintsin controls
of peogerty by projecis.
Unller “tie present policy of permitting mrojects to requisition property
on hand,regardlesy of uwbether or not the unewpended roject bulget ix sufe
ficlent 40 cover the cowt of such property, may result in some projects
foar their operaticn as the allotment for property may be expended mricr to
ithe time such property 18 requinitioned,
erty pachased offsivre by projects is chmrged to Arcount 600.1 -
Current Cogts = Direct Allotments and iz unier allotmest ccatrol.
Property requisitioned from ZI stocks apd from the HA Steck Control Ceater

s charged to the project in Accomt 600.2 - Current Costs = Property Issues =
when the property is delivered or shipped.
ment cantrol s the expenditure was recorded when the property vas mwchased.
The Finence Division issuss & wonthly reperti showing the dotsilsd charges

to thim sccount Ly projects bul the charges fye not Mentified by reguisition
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maher o Fiscal year and the cperating

the report o verify and adjust thelr control sccoumis fov the cost of
The Fimence biviaion doss not maistain recards showing the total cust of
grojects Gy fiwcal yesrs and does not prepers reports &h@uﬁz}gw total
sost of projects tnclvding Sunds oxpended and the cost of property uwsed
in cogurison to the projects bulget for the year.

mtmwwmmnmcwmmwmawfmx
wgmwmmmmmxgmmmmmmwm
roperty used does not expedd Ue spount of the project spmrowml for the
pariod.

That wefore procedures can be developed for the control of properiy tssupd
to mojects, dpolicy should be approved limiting the tetel costs ttat mey be

Mm\m.wm&wtmmmtwmwomwifw the

.mmmmﬁmcmwammmammwﬁmﬁ the

ﬂmt‘@wtymdww‘mﬂimmwm;wﬁgamﬁw
Tat u:mmmmmlﬁwwwmmmﬁwmgww
tu@y@sw&mﬁntﬁmitummthcm@tﬁmm’m&@
procedures which will provide compiete financial centrol of the copt of

mﬁ.ammmmmmmmtmmzmmmym
mfmmmatﬁmwﬁuacwsmu;;ﬂtmmm
amount of the project apwoval for the period and thet the costs of &
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project stall incliade funds expended and the cost of mwroperty used
regavdless of whether the property is purchased or requis® loned frem
stocks on hand.

Aes GfTice be provided with a revalviang Nund for procmre-

ment of property required by projects and for the minterance of slock
levelss 'This revolving fund o initially be repesented Ly the pmresent
inventory of property plus an aliotment to the Logistices Uffice sutficient
to rovide & working capital fund for the purchese of property pending the
maat ¢f the revalving fund by the operating components for the

cost of weopearty Issued Lo tham.

et the cowt ¢f property lasued to wolects from the Loglatics Office
revolving fund be recoxrded in & special sllotwent accomnt and be awailable
for pericdic allotment to the Logistics Offfce revolving fund by the Dulget
Diviaion se reirbursenent of the Logistics Office revolving feul.

That when & policy is adopted yroviding thmt the totel costls that wy Ve
iscurred for esach project of the opersting ¢ shall not exceed tho
amrmt of the project spprovel end the revelving fund for tiw Logistics
CPfice is authortzed TAS prepare the rocedure pecessary o mmke these

asctiong effective,
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